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About FMS fms

* 120 — Employees
* From 1993 on market o Estonia Tou
* 5M EUR annual revenues

* More than 2 000 installations

* More than 20 000 end users

* Main supplier of Accounting,
Resource management and HR
solutions for Latvian Government and
Private sector

Lietuva
Lithuania




FMS: ISO certified

FINANCIAL MANAGEMENT SOLUTIONS

quality management system

ISO 9001 certified fields:

BUREAU VERITAS ?
Certification

e implementation of business
... 4.0 A management and analysis solutions;

s e - . e o
that the Mmgcmcz:‘;;’s‘:e:::;‘dsuc:;gzz‘::::i:z%n has been audited and p roj e Ct m a n a ge m e nt a n d s e r\" C I n g;
found to be in d with the i of the system
standard detailed below

development of business management
i it and analysis solutions.

SCOPE OF SUPPLY

and analysi i
il project and support.

Original Approval Date: 15 December 2005

Subect 1o the comtimue stisactoy operation o tbe orgamization's Management System, this ertfcate is vaid
wntil: 15 December 2008
To check he nalidity of this certficate please call(+371 7323246)
Furtber larifcation regaring the scupe of thi certficate and the applicabilty of the management ysten reirevents may be obtaine
by consulting the organization

Certificate Number: 182035A fe: 8 January 2007




FMS Profile

Product
development

* ERP for Public * Microsoft .NET,

Sector Visual Studio, * [terative and agile
* HR & Payroll MSSQL 2008 development

* Leasing * ORACLE DB and * Project portal
management IT JAVA * Versioning
solution * SOA, Integration, * Issue and bug

* Sawmill WS tracking system
management IT * Custom * Maintenance and
solution development support

* MRP Il Solutions * Web development infrastructure

* Bl and Reporting * Mobility Solutions

FINANCIAL MANAGEMENT SOLUTIONS

Customers

DNB NORD

lZ1IM &GS

A KUREKSS..

Microsoft

GOLD CERTIFIED
Partner

SOA and Business Process
Custom Development Solutions
Web Development

Mobility Solutions

MicraStrategy oracLe @

Horizon
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Horizon solution map

\ - & -

) Horizon | Functional Map 2010
everything counts

The functionality of Horizon supports a complete management cycle of financial or other resources

of a company or organisation including collecting and accounting of financial data, recording and

accounting of cash flow and bank transactions, settlement of accounts with suppliers and clients,

advance payments, contract accounting.

Organization Management Process
Management
Financial managemnt Multi :
_ Enterprise Environment PIOEEES Schgdu!lng
: and automatization
Analytics & Reports

- J

Users

e N

Base Accounting

FINANCIAL MANAGEMENT SOLUTIONS

Main Working Areas

Resource
Management

HR & Payroll
Fixed assets and
equipment
- J

Industry Solutions For Employees

Web Solutions

. J
4 N\
Technical Tools

System integration

Database
Real Estate L )

Industry Functionality

Vertical Solutions

Retail solutions

) » Consulting
Companies + Training
& People * Performance management
+ Audit

* Management
» Optimization
+ Reengeneering

~ +Accounting
* Resource management
+HR & Payroll

Systems == = | +Analytics
« Systemintegration
+ Custom software development
« Technical consulting
Infrastructure « Technical services

] « Security management

* Horizon is FMS registered TM




Horizon Workflow solutions 11153

4 .. L )
Receiving of invoices

Matadata
® & »
Receiving Scanning \ recognition \
(OCR)

Ir_| Datums |_Klens | Apmeksa
T_| 25 | Klenis1 | 16022000
Klens2 | g
Kliants
Kliants

Data \ Electronic
validation workflow

fax 8\/ 8@@2
\ .
. o . N
Input and processing of invoices in Horizon * Electronic

process

. * Manual
Automa!tlc \ Proessing \ Accounting process >
generation

I
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25.02.2009.

* Horizon is FMS registered TM



Horizon Bl solutions

& Personéla vadibas panelis...
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Koplietojama vietne Individusls vietne Vésture Mani abonementi Izveidot atskaiti Tzveidot parskatu Parametri
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Personals

Personala vadibas panelis vl i

Kop&jais darbinieku un vakantu skaits LiEEE
20 20 0

20
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Parametri

MeklEsana

bl B oS BEE A

[HE

Ekk2 = IEN:Tenémumu Kasifikators, IZM:Izmaksu kasifikators

LAPPUSES PEC: |Gad5: 2008  [+] Ceturksnis: |2008.02 [« Fin3: | 11:Pamatbudiets :l 5trv2: [ 16:16_jestide :

2]

7.0.0. P e P B
21.0.0.0. 21 ?_U 0. Dotacija no visparéjiem iendémumiem

1 Gramatvediba
Logistikas departaments
Nolktava
g Pardoana
Projektu parvaldibas ATSKAITES DETALAS
departaments.
Sagades daja Report Filter:
Kopa
khabris 2009 Decembris 2009 Februaris 2010 Aprilis 2010
Movembris 2009 Janwaris 2010 Marts 2010
M Darbinieku skats @ Yakances skaits
Menesi: m
Darbinieku atalgojuma budzets = =
16000 i b
Finan IEN Kopa
14000 inansu direktore =
Gramatvedis Kopa
12000 Kiigntu attiecibu vadiajs 1100
10000 Nolktavas darbiniks.
Nolitavas pérzinis 1000 1200
8000 Pardo3anas direktors. Kopa
& 000 Frojekta vadtajs P
Frojektu direktors 2100
4000 RaZo3anas vadiais 2200
2000 Sagades specidlists 2000
Specidlists IZM 2300
Cktobris  Wovembris Decembris  Jamvars  Februdris  Marks 2010 Apriis2010 | | Y20Ras Kopa
2009 2009 2009 0 2010 ons)
_ . . 3200
#-Personila budets @-Famatalga . Algas mainigd dala M Algas kopsumms 3000
Kopa
5200
5000 Kopa
R Kopa

Atalgojums
Darba devéia valsts socidlds apdroSingianas oblig5tss iemaksas
socidla rakstura pabalsti un kompens3cijas

Komand&jumi un dienesta braucieni

Pakalpojumi

Kraiumi, materisli, energoresursi, preces, biroja preces un
inventsrs, kurus neuzskaita kod3s 5000

Subsidijas un dot3cijas komersantiem, biedribdm un
nodibinajumiem, iznemot lauksaimniecibas razosanu

Pamatiidzekl

1 556 889
1556 88¢
1556 88¢

106 029

27 376

133 404
1842
17 803

20
19 664
237 360

237 360
1166 461
1166 461
1556 88¢

Rindas: 15 | Kolonnas: 3

373030 23,96%
373 030 23,96%
3730320 23,96%

24 236 22,86%
5720 20,89%
29 956 22,46%
288 15,65%
1369 7,69%
28 141,25%
1685 8,57%
2079 0,88%
2079 0,88%
214 245 18,37%

214 245 18,37%
247 965 15,93%

* Horizon is FMS registered TM




Leasing management system fme
LIDUS A

@ Contract list - Windows Internet Explorer EI
-~ - http://dev.fms.v/LiDUS_05/Ul/ Contractlist.aspx v | #4 | X || Google P ~
s p: P g
— . >
W [@ Contract list l l e v |52k Page v () Tools
Fom |
DNB NORD { =
n r: Lidus Testetajs
LIZINGS g&:\fl\ad—\fﬁndmlmemdﬁtplmer [=lfE] =]
o . . - ://dev fms. ¥ aspxTid= <& P P -
Offers | Applications | Subjects | Objects MCOH iguration GU &) it e DUS 051 Coirct i Ei [ ][ onse ‘
W [@c‘mum ] 3 = [ Page v (G Tooks »
Number: Statuss: ¥ From: To: =
-{| DNB NORD B it
se js
Seller: Responsible manager: & Wb Date: 07/10/2009
. — .
Number Product Statuss Lessee I— et
= type o Number: Statuss: ~ From: To: Lessee: Object:
HEa 28459 FL Rekomendacija REMESS ANDRIS Seller: Responsible manager: ~ [Ishow all Clear filter
B3 28398 FL Apturéts “AUTAVA"SIA Cancel || saw |
HEy 28453 aL Rekomendacija liels otrs Modification Time 06/10/200 03:35 |
xla'é 28454 LBP Rekomendécija parbaudet'l- parbaudet'l- Product type Finansu lizings (nomas pirkums) Contract Number 28485
Statuss ® Recommendation - Contract amount 400.00 EUR
XK= 28441 FL Rekomendacija mazs viens Status date 06/10/2009 Leasing length in months 10
LS = Contract Date 14/10/2009
xh:a 2EED L Rekomendac?].a L . Responsible manager © | Lidus Testetajs - Vvalid from
HEa 28409 FL Rekomendacija ~ Sprug&vics Normunds Branch responsible - Residual value 400.00 EUR
KEa 28439 oL Rekomendscija ~ mazs viens Respioa=iblelslesparson hd Delayed payments 0
= ~ . Interest rate EURIBOR3 + 5.00 Overpayment o
=2 28445 FL Aktivs Intenberga Liene R
E 28433 FL Sagatavots REMESS ANDRIS
EE] 28392 FL Aktivs Janevics Reinis Contract | Contractconditions || Paymentgraph || Seller accountsettiement | Extraguaranty | Amendments || Documents | Status history || KASKO || Exira Senices
HEy 28442 FL Rekomend3cija Olte Marting GPL 16.61 %
B3 28438 FL Apturéts opa Payment graph
XEa 28434 FL Rekomendacija alt alt Gonemle; pavmenkaEn)
2: & i Remained Principal N q - Papild Papild
: 28436 FL Apturéts Intenberga Liene Number Poyment === e :ﬁ:ﬂft .;':::.':r?t paf[lr'linl ommission ""L-“ sk paT:r:.a;m 1% 2% |3
=2 28394 FL Parakstits Test_Uzvards Test_V famGwI payment maksajums | PVN
5 — 0 07/10/2009 400.00 0.00 0.00 0.00 0.00 13.22 2.78 0.00 0.00 1600 0 0 O& o=
5 28424 FL Aktivs REMESS ANDRIS I 1 15/11/2009 400.00 37.80 2.98 10.78 0.00 0.00 0.0 500.00 105.00 6578 D OO & =
xla'é 28423 FL Rekomendécija REMESS ANDRIS 2 15/12/2009 362.20 38.02 2.08 40.10 0.00 0.00 0.00 500.00 105.00 64510 [0 £ 0 & = -
EN 28399 FL Apturats thy Request completed in 4150ms @ Intemet | Protected Mode: Off ®100% -
=Y 28389 FL Apturéts Dubrovskis Andrejs
Total items found: 93, divided in 5 pages. 4 3|

ContractList.aspx & Internet | Protected Mode: Off 100% -



Partner (Your) profile fms

* |IT connected company with

. Your logo
deep knowledge in some
business niche
* Discovered specific business _
Business

problem that could be

solved with IT system Knowledge

* This system could be sold to
more than one client




Market needs, competition, new trends

m
FINANCIAL MANAGEMENT SOLUTIONS

Cooperation model

# Partner investment

Revenue sharing 50/50

4 50% 4

New
Product
idea

FMS Existing Technologies

and inftrastructure Client

+ 5% 1+

FMS investment

Revenue sharing 50/50




Cooperation model fms

1. We are looking for cooperation partners outside Baltic
interested to develop product for their market and industry.

2. We offer our infrastructure, resources and existing code in
order to ensure cost efficient, fast and low cost development
of product for particular market / industry.

3. We offer to ensure full product lifecycle management:
versioning, configuration management, support fee
accounting / management, etc

4. We are interested to invest into new product development
up to 50 — 50 with our partner and jointly sell and market the
product to ensure payback of investment and profit by
revenue sharing with our partner




fms

FINANCIAL MANAGEMENT SOLUTIONS

If you are interested in cooperation
please contact us:

., 3
Riga, Latvia

Kronvalda 3/5

Janis.bergs@fms.lv
www.fms.lv/eng




